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As we aim to “grow together in dairy,” the National Dairy Authority 
(NDA) remained committed and determined in supporting our dairy 
stakeholders through another challenging yet fulfilling year. Despite 
the inevitable hurdles, the collective efforts of NDA and our partners 
have made it possible for us to make significant achievements in 2019 
as presented in this report.

Among the livestock subsectors, the dairy sector registered the 
highest increase in volume and the second-highest increase in value of 
production at 2.95% and 6.25%, respectively. Total dairy production 
in 2019 reached 24.4 thousand MT-level and grossed more than P966 
million at current prices.

In an effort to ensure the continuous advancement of the industry, 
NDA embarked on the use of sexed semen with slick genes. We have 
also formally launched the  United States Department of Agriculture 
(USDA)-PL480 funded project on dairy goat and cattle. This program 
seeks to boost the production of goats’ milk in the country while 
providing livelihood opportunities and increased incomes to small-
hold dairy farmers.

Alongside implementation of new dairy projects, NDA also carried 
out a series of Dairy Stakeholders’ consultative fora in all Regional 
Departments which allowed our dairy farmers to identify and voice out 
the issues and challenges they face as the vital actors of the industry. The 
consultation process paved the way for the alignment of our projects 
and programs to the Paradigms for the New Thinking for Agriculture  
leading to more effective delivery of tailored dairy services.

2019 has truly been an eventful year and we are more than grateful 
to all the people who devote their valuable time each year to help us 
fulfill our mission including the Dairy Industry Board and our dairy 
stakeholders. As we aspire to higher levels of excellence in the years 
ahead, we look forward to the continued commitment and support of 
our partners. 

MARILYN B. MABALE
Administrator
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Administrator



Mandate
The Dairy Development Act of 1995 mandated the NDA to act as the central 
policy determining body tasked to ensure the accelerated development of the 
Philippine dairy industry through policy direction, program coordination and 
implementation. It is an attached government corporation to the Department 
of Agriculture (DA).

Vision
A profitable, competitive and sustainable growing dairy industry built on 
financially viable business performance, throughout the value chain, providing 
a good quality of life for farmers and ensuring consumers, safe and quality 
milk and milk products by 2030.
 

Mission
To provide leadership to the Philippine dairy industry in partnership with the 
private sector through the provision of well-crafted and science-based policies, 
technical expertise, sound business support, and effective management of 
dairy programmes.

Operating 
Framework



Major 
Programs

This program aims to ensure and accelerate the increase in 
both local dairy stocks and local milk production through 
various program strategies such as animal importation, 
upgrading of existing local animals to dairy breed, production 
of replacement stocks through dairy breeding programs 
like artificial insemination programs and multiplier farm 
establishment, and the preservation of existing stocks.  

Dairy Herd Build Up Program 
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This program aims to ensure the viability and sustainability 
of local dairy enterprises and establish the marketability 
of locally produced milk through: capacity building 
and business development assistance for stakeholders; 
provision of access to dairy inputs (infrastructure, dairy 
equipment, capital - through credit facilities); commercial 
market development; conduct of dairy promotion activities; 
product and packaging development; and market matching.

Dairy Business 
Enhancement Program

Major 
Programs
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This program seeks to address the nutritional concerns 
of Filipino children while promoting the development 
of the dairy industry and the dairy farmers through the 
widespread use of local milk. It involves the distribution of 
fresh milk or fresh milk-based dairy products. As part of its 
program implementation strategies, the NDA continuously 
partners with other government organizations including 
Philippine Charity Sweepstakes Office (PCSO), Department 
of Education (DepEd), and Department of Social Welfare and 
Development (DSWD), among others, as well as with Local 
Government Units (LGUs), Non-Government Organizations 
(NGOs), foreign assisted projects, and individuals for 
sponsorships and cost–sharing arrangements.

Milk Feeding Program

Major 
Programs
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This program aims to ensure the highest level of protection of 
human health in the consumption of milk and dairy products 
through the implementation of Republic Act 110611 or the 
Food Safety Act and the Dairy Safety Regulations; and to 
market access of local foods and food products by promoting 
and educating the dairy stakeholders in the adoption of 
safety standard protocols on milk from production to post-
harvest handling.

Milk Safety and Quality 
Assurance Program

Major 
Programs
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Industry 
at a Glance

Animal Inventory by type

Local Milk Production
(in million liters)

*Based on NDA Statistics as of December 2019
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Highlights of 
Accomplishments

Masaganang ANI, Mataas na KITA
Increasing Dairy Farming Productivity and Profitability of Dairy Enterprises

Dairy registered the highest increase in volume and the second highest increase in value of production 
at 2.95% and 6.25%, respectively. According to the Philippine Statistics Authority (PSA), the uptrend 
in dairy was noted due to more animals on the milkline and better farm gate price due to sustained 
demand from processors.

Livestock 
Sector

Volume- ‘000 MT Value – Million Pesos
January-December January – December

2018 2019 % Change 2018 2019 % Change
Carabao 143.1 140.7 -1.68% 13,637.1 13,977.5 2.50%

Cattle 263.3 260.6 -1.03% 28,351.8 29,409.4 3.73%
Hog 2,319.0 2,296.7 -1.00% 267,998.9 242,547.1 -9.50%

Goat 77.0 76.4 -0.78% 10,627.1 11,491.5 8.13%
Dairy 23.7 24.4 2.95% 909.4 966.2 6.25%

Source: Performance of Phil. Agriculture, Jan-Dec. 2019 Philippine Statistics Authority (PSA) 

Total dairy production reached 24.4 thousand MT-level and grossed more than Php 966 million 
at current prices.  On the weighted average, farm gate price of dairy reached to Php 39.60 per 
liter.

In terms of animal inventory, the number of dairy animals on the ground increased by 5% as 
of December 2019 or a total of 54,961 heads from last year’s 52,188 heads in NDA-assisted 
dairy areas.

Meanwhile, the daily income of dairy farmers as of December 2019 was recorded at an average 
of Php 1,135.00 higher than that of the national minimum wage and 30% higher than last 
year’s average of Php 870.00.
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 PHP 1,135.00
*Average daily income of dairy farmers



Accomplishments aligned to the 
Paradigms for the “New Thinking” 
for Agriculture

Modernization of Dairying

With available improved technologies that fast track dairy animal production while taking 
into consideration the ethical treatment of animals, initiatives to modernize the industry have 
been taken through the following activities:

A. Embryo Transfer Technology

This involved the procurement of pedigreed frozen embryos to be used in the 
project entitled “Establishment of Dairy Cattle Foundation Breeder Herd thru 
ET using Imported Pedigreed Frozen Embryos”. The said embryos will arrive 
in the 1st quarter of 2020. 

The project is being implemented in partnership with PCAARD.

It intends to catalyze the establishment of local dairy cattle foundation breeder 
populations that will sustainably supply high milk-producing dairy heifers 
and cows needed by the Filipino dairy farmers.

It will customize the ET technology using pedigreed frozen dairy cattle 
embryos to suit local dairy farms conditions as well as determine the technical 
and economic feasibility of using the technology. 

The project will encourage private dairy industry players to actively participate 
in Research and Development activities and promote the adoption of Science 
and Technology-based methods of enhancing sustainability, productivity and 
production efficiency of the Philippine dairy industry. 

Highlights of 
Accomplishments
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B. Use of Sexed-semen with Slick Gene

One of the genetic technologies introduced by the Philippines-New Zealand 
Dairy Project is the use of sexed-semen with the slick gene. Slick gene refers 
to the characteristic of cattle with short and slick hair coat, making these 
cattle more resistant to heat stress.

NDA now uses sexed-semen as a strategy to generate or increase female 
offspring. Semen from bulls with slick genes were made available to selected 
farmer beneficiaries through the project. The use of semen with slick genes 
were found to produce a total of 319 heat tolerant female calves by the end 
of 2019:

Area Animals inseminated with 
Slick Genes Semen

Female Calves 
Produced

SOUTH LUZON 575 274
NORTH LUZON 60 16
MINDANAO 145 29
TOTAL 780 319



Industrialization of dairy farming 
and processing activities
Several information systems were developed, rolled-out and implemented by the NDA in 
support to the industrialization of dairy farming production and processing activities:

1. Development of the Contract Monitoring System (CMS)

The CMS is a web-based monitoring system that electronically captures all 
forms of animal, equipment and infrastructure contracts being extended 
by NDA to its clientele. It was developed to complement the accounting and 
financial recordings in the general administration of animal, equipment and 
infrastructure loans. The web-based application can be accessed by logging in 
at http://ndais/cms using registered username and password.

Under the Contract Monitoring System, there are two sub-systems namely; 
Animal Inventory System (AIS) and Cooperative Information System (CIS).

1. Animal Inventory System
• The system covers the dairy animal herd inventory of NDA assisted 

dairy areas. Herd Inventory reports can be generated according to 
animal classifications (Dams/does, heifer, yearling heifer, bull, male 
and female calves). 

2. Cooperative Information System
• The system processes and generates operation reports that will assess 

the level of dairy business maturity, operation/financial viability and 
organizational strength of the client cooperative.

Highlights of 
Accomplishments
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The Phase 1 development of the system was completed on October, 2019. 
System roll-out and hands on training was conducted on November 26-
27, 2019 which was attended by NDA’s Central Office and Regional Offices 
Managers and Loan Officers. The suggestions, issues and concerns raised 
during the launching leads to Phase 2 development of the system which will 
tackle minor enhancements and several additional features of the system.

The system together with its sub-systems has been launched while Phase 2 
development and system enhancement is on-going.

2. Dairy Monitoring System

The DMS was developed by an outsourced programmer, funded under the 
Philippine-New Zealand Dairy Project (PNZDP) of the NDA.  The system was 
conceptualized to replace the Excel based individual farm report. The current 
DMS reports mostly cater to the needs of individual farms directly assisted by 
the PNZDP, however, the widening of scope of areas covered by the program 
to include Herd Inventory Report, Milk Production Report and Financial 
Reports, among others. These reports can be on a by farmer level up to the 
provincial and regional level.

3. Human Resource Management – Promotion & Selection Board 
 Information System

This is a web-based information system that captures all the information 
related to the recruitment process of the National Dairy Authority. It 
includes the Vacant Position Details and Applicants Details such as Personal 
Information, Education, Training, Work Experience, and Eligibility. The system 
was developed to automate the initial screening process of applicants, quickly 
determining if applicants meet the minimum qualification requirements of 
the position applied for in terms of eligibility, education, training & work 
experiences. The system has been launched and enhancement of the system 
is continuous.
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Consolidation of small and 
medium-sized farms

Implementation of the Communal/Clustered-based Dairy Farming System
In time for the arrival of imported dairy animals and the establishment 
of communal/clustered based dairy farms, the NDA was able to evaluate 
a total of 26 farms/cooperatives.

Area No. of Farms /Coop. 
Evaluated Date Evaluated

North Luzon 6 Dec. 2 – 6, 2019
South Luzon 10 Dec. 9-12, 2019
Visayas 4 Dec. 16-18, 2019
South Mindanao 6 Dec. 21-22, 2019

The National Dairy Authority launched a USDA PL480 funded-project on dairy goat 
farming last August 29, 2019. The said project will revolve around a community dairy 
goat farming concept. Communities will be identified where dairy goat farms will 
be established.  These communal/clustered farms will function as a goat multiplier 
farm, dairy production area, and learning site. In this arrangement, farmers will raise 
the animals given by the program in a common area.
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Budget and Investment for 
Dairy Industry Development
The annual General Appropriation Allotments (GAA) to NDA from 1996 to 2011 averaged to 
Php52 million only. Although the average annual appropriation increased to Php253 million 
from 2012-2019, it is not enough to cover all plans for dairy development. 

To augment the budget, NDA has to avail of Official Development Assistance (ODA) through 
foreign assisted projects.   The project entitled, “Dairy Goat Farming for Rural Farm Families” 
was launched last 29 August 2019 which has a total budget of P1.567 billion funded under 
the USPL480 which will be utilized for dairy industry development.

Pro-Poor Legislative Support for Dairy
RA 11037 of the “Masustansiyang Pagkain para sa Batang Pilipino Act”

 ඦ For 2019, the Department of Education (DepEd) has P1 billion 
allotted for the milk feeding program under RA 11037. The upcoming 
DepEd-NDA partnership initially plans to cover a total of 1,836,793 
undernourished elementary school children across the whole archipelago. 
In line with this, the NDA has conducted consultations with potential milk 
suppliers from the local industry who are dairy farmers in order to determine 
their capacity to supply, considering the demand and distances of schools 
from their production facilities. This program will provide a sure market and 
or an alternative market for local dairy producers , thereby, increasing their 
income aside from their income earned from existing commercial markets. 
 
The DepEd framework agreement was signed on December 19, 2019 while the 
signing of the framework agreement was set on February 24, 2020 which will 

Highlights of 
Accomplishments
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trigger the signing of an operating Memorandum of Agreement between 
the NDA island offices and their respective DepEd’s School Division Offices 
(SDOs) and the eventual download of funds.

 ඦ The NDA was able to forge  15 partnerships with milk feeding sponsors to 
conduct milk feeding activities in support to RA 11037 “Masustansiyang 
Pagkain para sa Batang Pilipino Act”. These 15 milk feeding activities 
benefitted a total of 4,786 undernourished children all over the country. 
 

RA 11321 or the “SAGIP SAKA Act”
 
In the implementation of the RA11321 or the Sagip Saka Act and its 
Implementing Rules and Regulations, the NDA was able to comply with the 
deliverables required by the DA-AMAS as follows:

 ඦ Inventory of NDA programs related to agriculture and fishery enterprises 
development

 ඦ Establishment of NDA Sagip Saka Focal Unit
 ඦ Registry of existing beneficiaries of dairy programs
 ඦ Participation in the review of RA 11321 and its IRR

The Sagip Saka Act is intended to help farmers and fisher folk make a decent 
living out of agriculture and fisheries. The program will provide assistance like 
agricultural extension services; skills development; provision of production 
inputs, equipment, and facilities; and infrastructure for production and post-
production activities. It should also help improve farmers’ and fisherfolk’s 
access to credit grants, crop insurance, and new technologies. Another form 
of assistance is helping their trade grow by improving their access to markets
.

Development of New Road Map
On-going development of a revised Dairy Roadmap 2020-2030 aligned with the new 
DA Secretary’s New Thinking for Agriculture in cooperation with the National Livestock 
Program



1. International Cooperations
NDA - US PL480 PROJECT

The year 2019 marks the official start of the US PL480-funded project on dairy goat 
farming. It was approved on October 11, 2018 by the US Department of Agriculture 
(USDA), through its Agricultural Counselor- Ralph Bean. The project aims to develop 
the local dairy goat industry and boost the local milk production to achieve significant 
milk sufficiency level.

NDA-JAPAN

A Project Proposal was submitted to Japan International Cooperation Agency (JICA) for 
possible partnership entitled “Technical and Facility Assistance for the Development 
of the Philippine Dairy Industry”.

NDA-CZECH

As a result of the successful implementation of the first project funded under the 
Aid for Trade of the Czech Republic Development Cooperation, Phase II project 
entitled “Strengthening Capacities of Dairy Farmers and Extension Workers” was also 
approved. Said project aims to strengthen competitiveness and capacity of the dairy 
sector in four (4) aspects: Animal welfare, animal nutrition, breeding and dairy product 
processing through off and on farm capacity building activities. The project will also 
allow sharing of new technologies from Czech Republic to improve the efficiency of 
production and processing of milk and milk products.

As part of the NDA’s ongoing project “Strengthening Capacities of Dairy Farmers and 
Extension Workers” funded under the Czech Republic’s Aid for Trade Program, a four-
member delegation from Czech Republic held a training on dairy production and 
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management in Cebu on August 12-13, 2019.

Thirty local dairy farmers from the province and five technical staff of NDA Visayas 
Department participated in the training conducted by visiting experts Dr. Blanca 
Krivankova, Dr. Veronika Legarovin, Mr. Michal Basovnik and Mr. Jiri Kostran. 

Guidebooks were developed from June – July 2019 by Geotest in collaboration 
with the NDA. These guidebooks for farmers and extension workers were utilized 
in said trainings. The training focused on the four main aspects of dairy production 
and management namely dairy cattle production and animal welfare; nutrition 
management; milk quality and dairy product processing; and breeding. 

Through the project, a website promoting the Filipino dairy products and their 
consumption was also created.
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NDA - FRANCE

Project Proposals have been submitted to French counterparts for evaluation for 
possible partnerships which include the following: 

a. Design and Development of Biomass or Biogas Facilities in Small hold Dairy Farms
b. Dairy Expert Exchange Program
c. Information System Development for Traceability of Dairy Animals and Products 

and for Industry Monitoring

NDA-ARGENTINA

Dairy experts from Argentina made an official visit to the Philippines on September 
2-6, 2019 to complete the fourth phase of the Philippines-Argentina Technical 
Cooperation Project entitled “Livestock Production for Dairy Purposes.” The meetings 
centered on forage and pasture management.

Since the project started in December 2016, a total of 30 NDA Officers have already 
been trained in use of the “Group Working Methodology,” an approach which involves 
the facilitation of a group of about 10-15 farmers who meet regularly to openly discuss 
the issues and concerns in their dairy operations and the possible solutions for the 
identified problems.

Using the “group working methodology,” the trained NDA field officers, together with 
the Argentine experts, facilitated meetings with farmer-members of  Samahan ng 
Maggagatas ng Batangas Cooperative (SAMABACO) in Lipa, Batangas; San Pablo Dairy 
Cooperative (SAPADACO) in San Pablo, Laguna; and Lucban Dairy Raisers Association 
in Lucban, Quezon from  September 3-5, 2019.
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2. Promotion of Dairy Farming and Local Milk
A. Participation in the 22nd Dairy Congress

The NDA, in cooperation with the Katipunan ng Kooperatibang Manggagatas 
Integrated (KKMI) and the Dairy Confederation of the Philippines (DairyCon), led the 
22nd Dairy Congress and Expo in Tagaytay City held last March 27-29, 2019.  With the 
DairyConEx theme “Strengthening Partnerships for Sustainable Dairy Development”, 
a series of lectures and presentations focused on Cooperative Research-Investment 
Hybrid, Artificial Insemination Programs, Food Quality and Safety Concerns, Dairy 
Farm Performance Analysis, Animal Breeding, Credit Facility, and Value-Added 
Programs were conducted.  The annual three (3) day event was participated farmers’ 
associations, government and financing institutions, private investors and processors, 
and academe from all over the country. Aside from lectures, the DairyConEx 
showcased latest products, services, innovations and technologies in dairy farming to 
confederation members. 

B. Local dairy products featured in World Food Expo

a. As one of the agency’s efforts to promote dairy farming and the consumption 
of locally produced milk, the NDA Visayas Department joined the Iloilo World 
Food Expo (WOFEX) held at Iloilo International Convention Center last March 
14-16, 2019.  

b. The NDA Visayas Department also participated in the Cebu World Food Expo 
(WOFEX) held at the SM Cebu City Trade Hall last April 2019. NDA was joined by 
two suppliers - Delfin Island Farms and the Arapal Dairy Farmers Cooperative. Milk 
products, goats cheese as well as other native produce were sold at the said event. 
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C. Outstanding dairy farmers honored in NDA’s First Gawad Dairy Awards

In celebration of the Farmers’ and Fisher folk’s Month, the NDA staged its first Gawad 
Dairy Awards to recognize top dairy farmers and cooperatives who made significant 
achievements and contributions in the dairy industry.

NDA Administrator Marilyn B. Mabale and Department of Agriculture - Project 
Development Service (DA-PDS) Director Jane C. Bacayon led the conferment of awards 
in the ceremony held on May 30, 2019 at the Agricultural Training Institute Rural 
Development Education Center, Quezon City. 

Three (3) dairy farmers were bestowed the “Natatanging Maggagatas Award” namely 
Jose E. Tapay, Jr. from Batangas, Anabelle F. Jugador, and Milagros O. How, both from 
Bukidnon.

On top of the major awards, special citations were also conferred to dairy farmers and 
cooperatives.

c. The National Dairy Authority (NDA), together with its assisted dairy  farmers and 
entrepreneurs, joined the 2019 World Food Expo (WOFEX) held simultaneously 
at the SMX International Convention Center and the World Trade Center in 
Pasay City last August 7-10, 2019.  Local dairy products including fresh milk, 
choco milk, yogurt, white cheese, pastillas made from pure carabao’s milk, feta 
cheese and goat’s milk soap were showcased during the event. 
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D. World Milk Day 2019

The NDA and dairy stakeholders participated in the celebration of World Milk Day 
from May-June 2019.  Simultaneous celebrations spearheaded by the NDA Regional 
Departments took place in the provinces of Bulacan,  Batangas, Cagayan de Oro,  Cebu, 
Panay, Negros Oriental, Bohol, Leyte and Davao. 

Among the highlights of the event include  presentation of the importance and health 
benefits of milk, facilitation of interactive games,  distribution of school supplies and 
hygiene kits, cheese-making demo, sharing of experiences and success stories in 
dairying, milk feeding and milk toast.

Recognized as Innovative Dairy Farmers were Anabelle F. Jugador from Bukidnon, 
Jesus R. Mateo, and Arcadio F. de Belen, both from Bulacan. Mateo also received 
another special citation for being a Climate Resilient Dairy Farmer. 
Cited as the top three farms/cooperatives with the biggest herd size and highest 
milk production in 2018 were the Universal Harvester, Inc. of Bukidnon (1st place); 
ACDI Multi-Purpose Cooperative of Batangas (2nd place); and Palcon Multi-Purpose 
Cooperative (3rd place). 

As a Food Safety Regulatory Agency, the NDA also gave a special citation to farms 
which actively demonstrate compliance with the Dairy Regulations. These are: the 
Universal Harvester, Inc., Negros Occidental Provincial Livestock Breeding Center 
and Dairy Farm and Bernardo de Pandi Farm. 

Deemed as a meaningful way of paying tribute to outstanding Filipino dairy farmers, 
the Gawad Dairy Awards is set to be institutionalized as one of the NDA’s annual 
events.
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E. Local milk & milk products promoted through Kadiwa ni Ani at Kita

Aiming to further the promotion of local milk and milk products, the National Dairy 
Authority (NDA) and its assisted dairy farmers and entrepreneurs, continuously take 
part in the Kadiwa ni Ani at Kita project launched by the Department of Agriculture 
(DA) in collaboration with the Department of Interior and Local Government, and 
Food Terminal Inc. (FTI), a Government-Owned and Controlled Corporation (GOCC). 
Kadiwa, according to DA, is a “market system which sells major agricultural goods at 
reasonably low prices to help poor Filipino households.” Kadiwa is loosely translated 
as “one idea, one thought” which is in consonance with DA Secretary William D. Dar’s 
“New Thinking” for Agriculture paradigm.

The Kadiwa ni Ani at Kita project aims to create a direct link between the producers 
and consumers to help farmers and fisherfolk get the best prices for their produce 
while allowing the public to purchase basic goods at a lower price.
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In the last quarter of 2019, six Kadiwa ni Ani at Kita events were participated in by 
the NDA and its assisted dairy farmers and entrepreneurs as follows: 

Venue Date Dairy Partners
Manila City Hall Covered 
Court

October 7-8, 2019 Moolk Creamery
Tita’s Pastillas

Manila City Hall Kartilya 
ng Kalayaan

October 14, 2019 Moolk Creamery
Tita’s Pastillas
St. Elmo’s Goat Farm

Barangay 133, Zone 11, 
Balut, Tondo, Manila

October 23, 2019 Moolk Creamery
Memo Enterprises
St. Elmo’s Goat Farm

Plaza del Fiero, 
Gagalangin, Tondo, Manila

November 9, 2019 Catmon MPC
St. Elmo’s Goat Farm

Kartilya ng Katipunan November 14-15, 2019 Moolk Creamery
Tita’s Pastillas
St. Elmo’s Goat Farm

Barangay 567, Zone 
56, Pablo Santiago St., 
Sampaloc, Manila

November 23, 2019 Moolk Creamery
Memo Enterprises
Catmon MPC

Through the said marketing activities, dairy farmers and entrepreneurs assisted 
by the NDA had the vital opportunity to bring local milk and milk products such as 
flavored yogurt, white cheese, and pastillas to Filipino consumers.
 
With the success attained in promoting the local dairy industry, the NDA is set to join 
in the upcoming Kadiwa ni Ani at Kita events next year.
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F. NDA 24th Founding Anniversary celebration

The National Dairy Authority (NDA) celebrated its 24th founding Anniversary on 
March 12, 2019 with the theme “Growing Together in Dairy.”

The event aimed to promote dairy farming as a viable livelihood and to recognize 
and celebrate the progress and achievements of all dairy players as well as their 
collaborative efforts towards building a profitable and sustainable dairy industry.

In her message, Administrator Marilyn B. Mabale expressed her gratitude and honor 
to their partners who remained committed and enthusiastic in supporting the NDA 
and all its undertakings.

Among the highlights of the anniversary celebration were a thanksgiving mass, 
cultural presentations, an exhibit of locally produced milk and milk products, a 
ceremonial milk toast, and the conferment of NDA’s Dairy Achievers Award on two 
dairyfarmers namely Mr. Loreto A. Basit of Sariaya, Quezon; and Ms.Evangeline A. 
Novela of Cadalian, Davao City.

To bring the celebration closer to the farmers and stakeholders, a series of anniversary 
events in the NDA’s Regional Offices were also held.

The Central and Western Visayas Department organized an anniversary program on 
March 14, 2019 at the NDA Visayas Office, Cebu City. It was followed by a milk feeding 
activity held at Ibabao Estancia Elementary School.
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The Northern Mindanao Department celebrated the NDA founding anniversary on 
March 15, 2019 at the NDA Northern Mindanao Office, Cagayan de Oro City. The event 
started with a thanksgiving mass followed by a welcome fellowship and an open 
forum participated in by their assisted dairy farmers and stakeholders.

The North Luzon Department marked the anniversary celebration on March 18, 2019 
at DJ Paradise Resort, Malolos, Bulacan. The event was highlighted by the recognition 
of outstanding dairy players in the North Luzon region and the testimonials shared 
by the NDA-assisted farmers.

The South Luzon Department’s barrio fiesta themed celebration was held on March 
20, 2019 at the Southern Tagalog Integrated Agricultural Research Center (STIARC), 
Lipa City Batangas. The event included an awarding ceremony where the outstanding 
dairy players in the South Luzon region were recognized.

The Southern Mindanao Department celebrated the NDA founding anniversary on 
March 22, 2019 at the NDA Southern Mindanao Office, Bago Oshiro, Davao City. A 
ceremonial milk toast was led by the NDA Management during the program, signifying 
its strengthened partnership with the dairy stakeholders and partners.
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G. NDA Pamaskong Handog

Staying true to the Christmas spirit of giving and sharing, the National Dairy Authority 
(NDA) held a milk sampling and gift-giving activity dubbed as “Pamaskong Handog 
ng NDA” at the Paraiso ng Kabataan Gymnasium in Sta. Cruz, Manila on December 19, 
2019.

Around 800 children in the capital city, aged 3-5 years old, enjoyed a morning filled 
with fun, learning and surprises. Among the highlights of the program include a 
presentation about the health benefits of milk; magic, puppet and bubble shows; face 
painting; games; and gift-giving. To wrap up the program, the NDA team served meals 
and bottles of locally produced chocolate milk to all the children. 
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2. Industry Support
A. Organizational Development / Capacity Development for NDA Personnel

To upgrade the knowledge and skills of NDA personnel, a Training Program was 
developed to cope with the demand and widening scope of their responsibilities. The 
training program has three (3) parts:

a. Refresher courses in ruminant nutrition and reproduction for NDA’s Project 
Development Officers

b. The Integrated Dairy Enterprise Course for all field, marketing, quality control, 
and some administrative and finance staff of NDA

c. Extension – communication and Delivery System for all staff of the NDA. 
 
Parts 1 and 2 of the training were conducted last June – October 2018 and Batch 1 
for Part 3 was conducted last December 2019.

B. Dairy Partners’ Fora Conducted 

With an end-goal of effectively responding to the needs of the dairy stakeholders, 
consultations and fora were conducted by the National Dairy Authority (NDA) to 
improve the services provided to dairy farmers and all its stakeholders as follows:

Area Date Venue
Western Visayas January 10, 2019 Regatta Hotel in Iloilo City
North Mindanao March 15, 2019 Cagayan De Oro City
Southern Mindanao November 19, 2019 Royal Mandaya Hotel, Davao City
North Luzon December 3, 2019 Redd Manor, Lazatin Blvd, San Fernando 

City Pampanga
North Mindanao December 16, 2019 Chali Beach Resort, Cagayan De Oro City
South Luzon December 19, 2019 La Corona Hotel, Lipa City Batangas
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C. ISO 9001:2015 Certification of NDA Core & Support Processes

The National Dairy Authority maintains its ISO 9001:2015 Certification as a proof that the 
organization demonstrates the ability to consistently provide products and services that 
meet customer and regulatory requirements. 

This was recommended by TUV Rheinland Philippines after NDA passed the first 
surveillance audit held at its two initially certified sites namely Central Office in Quezon 
City and Northern Mindanao Department in Cagayan de Oro City on November 14-15, 
2019, respectively. Alongside this achievement, the NDA Central Visayas Department has 
successfully concluded the third party audit conducted by the same certification body on 
November 13, 2019 and is now also certified for ISO 9001:2015.

Three offices of the NDA has been ISO certified among the six offices nationwide. Other 
offices are also envisioned to be certified in the coming years.  

D. Inclusion of Dairy Programs in the National Priority Plan (NPP) 2019

For year 2019, 3 out of 3 programs included in the National Priority Plan (NPP) of 
the Department of Agriculture are programs of the National Dairy Authority. These 
are:

a. Enterprise Assistance via Equipment and Technology Support
b. Milk Feeding Program, and
c. Production of Local Dairy Cattle for the Dairy Industry through Genetic 

Improvement.

The National Priority Plan (NPP) is a list of government’s priority programs, projects 
and activities. The National Economic and Development Authority (NEDA) issue 
these lists annually. The certification entitles private sponsors who will donate for 
the said programs tax deductions in accordance with the provisions of Sec. 34 of the 
National Internal Revenue Code of 1997. 
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E. Compliance on the Data Privacy Act of 2012

The National Privacy Commission (NPC) certified that the National Dairy Authority 
has duly complied with the registration requirements of the Data Privacy Act of 2012, it’s 
implementing Rules and Regulations, and all related issuances. The certification is effective 
until the 8th of March 2020. 

The NDA seeks to protect all forms of information of all its stakeholders by educating its 
employees about the data privacy regulations, assessing the privacy of data, establishing 
applicable data privacy policies within the organization, and checking of data management 
procedures of the agency.
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F. Training activities held to attain more gender responsive programs

I. As part of its continuing efforts to ensure that gender concerns are integrated 
into its development programs and projects, the National Dairy Authority 
(NDA) conducted a Seminar-Workshop on the use of Gender Analysis Tools 
for the Development and Implementation of Agriculture Program, Projects 
and Activities. It was held on April 2-4, 2019 at the NDA Central Office. 
 
The three-day activity specifically aimed to train the concerned NDA officers and 
staff on the use of the Harmonized Gender and Development Guidelines (HGDG) in 
order to come up and execute programs that are more responsive to gender equality. 
 
Among the topics discussed during the seminar were: Major Gender 
and Development (GAD) Policies; Overview of the HGDG; and the GAD 
Checklist for Program/Project Development, Implementation, Monitoring 
and Evaluation. A workshop on the use of the GAD checklist, during which 
participants were tasked to assess the gender responsiveness of the NDA 
programs and to formulate strategic GAD interventions, was also conducted. 
 
As a final output, the participants presented their GAD action plans which 
include, among others, the conduct of a GAD-specific strategic planning 
workshop; application of GAD principles in the production of the agency’s 
Information, Education and Communication (IEC) materials; and the 
provision of capacity building activities for GAD Focal Point System and 
its technical working group (TWG) as well as for NDA officers and staff. 

II. The National Dairy Authority (NDA) employees on November 25 
signified support for this year’s 18-Day Campaign to End Violence 
Against Women and Children (VAWC) by wearing orange shirts 
to call attention and raise awareness on VAWC as a public issue. 
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As part of the campaign, the NDA also held a one-day VAWC seminar 
which was facilitated by Dr. Leo L. Gallego of the National Irrigation 
Administration (NIA) and was participated in by a total of 92 employees 
from the NDA Central Office and Regional Departments in Luzon.  
Through the said activities, the campaign aims to promote awareness on 
the forms of violence women and girls experience; provide information 
on laws protecting women and girls; feature VAW-related services that 
people can access and avail; and gather public support for the advocacy. 

III. As part of its Gender and Development (GAD) Program, the National Dairy 
Authority (NDA) - Visayas Department held a Gender Sensitivity Training 
for its staff on October 24, 2019 at the NDA Visayas Office in Cebu.  The one-
day training was facilitated by a group of resource speakers from the Legal 
Alternatives for Women, Inc. namely Ms. Marie Segarra, Ms. Lory Fernandez 
and Atty. Marmie Deniega. The training tackled Republic Act 9262, which is 
a special law that defines acts of violence against women and their children 
(VAWC) and criminalizes any act of physical, emotional, financial and emotional 
abuse against them.  The training also covered topics including basic gender 
concepts, factors affecting gender roles, gender issues and concerns, and their 
impact to national and global development.  Thirty-seven staff from the NDA 
Visayas Department participated in the said training.
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Comparative Statement of Financial Position
As of December 31, 2019 and 2018
(in Philippine Peso)

Audited
2019

Audited
2018

ASSETS
Current Assets
Cash and cash equivalents  481,633,528  613,159,976 
Receivables - net  723,746,494  726,982,447 
Inventories - held for consumption  4,495,857  4,537,122 

 1,209,875,879  1,344,679,545 
Non-current Assets
Investments  32,251,140  61,457,048 
Bearer biological assets-livestock  82,278,878  100,654,867 
Property, plant and equipment - net  90,187,616  86,333,935 
Intangible Assets  5,934,517  -   
Other assets  252,378,733  8,151,874 

 463,030,884  256,597,724 
TOTAL ASSETS  1,672,906,763  1,601,277,269 
LIABILITIES
Current Liabilities
Financial Liabilities - payable accounts  64,323,747  57,208,301 
Financial Liabilities - loans payable  38,161,492  38,161,492 
Inter-agency payables  28,644,914  34,766,030 
Other current liabilities  13,097,414  7,676,118 

 144,227,567  137,811,941 
Non-current Liabilities
Deferred credits  3,090,024  3,090,024 

 3,090,024  3,090,024 

NET ASSETS/EQUITY
Government Equity  614,425,380  583,382,924 
Accumulated Surplus / (deficit)  911,163,792  876,992,380 

 1,525,589,172  1,460,375,304 
TOTAL LIABILITIES AND NETWORTH  1,672,906,763  1,601,277,269 
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Comparative Statement of Financial Performance
As of December 31, 2019 and 2018
(in Philippine Peso)

Audited
2019

Audited
2018

REVENUES
Service income  -    140 
Business income  3,702,953  5,933,678 
Miscellaneous income  1,343,432  2,793,423 

 5,046,385  8,727,241 

EXPENDITURES
Personal services  134,255,460  111,258,556 
Maintenance and other operating expenses  113,436,186  84,566,097 
Financial expenses  16,900  11,250 
Non-cash expenses  50,195,933  16,409,603 

 297,904,479  212,245,506 

DEFICIT FROM CURRENT OPERATIONS  (292,858,094)  (203,518,265)
Non-operating income (loss)
Income from Grants and Donations in Kind  22,385,693 
Other non-operating income  6,086,390  3,125,087 
Gains  372,125  465,662 
Losses  (7,113,618)  (3,953,286)
Subsidy income from national government  349,088,000  470,694,000 
NET SURPLUS FOR THE YEAR  77,960,496  266,813,198 
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HON. WILLIAM D. DAR, PhD. 
Secretary 
Department of Agriculture

HON. MARILYN B. MABALE
Administrator
National Dairy Authority

HON. FORTUNATO T. DELA PEÑA
Secretary 
Department of Science and Technology

HON. JOHN R. CASTRICIONES 
Secretary 
Department of Agrarian Reform

HON. RAMON M. LOPEZ 
Secretary
Department of Trade and Industry

HON. LEONOR M. BRIONES 
Secretary
Department of Education

HON. FRANCISCO T. DUQUE III 
Secretary
Department of Health

HON. AMADO A. ANGELES 
Director 
UPLB-Dairy Training and Research Institute

HON. RALPH LAUREN A. DU
Representative
Commercial Dairy Processors Group

HON. RUDOLFO A. BERNARDEZ IV
Representative
Luzon Dairy Cooperatives/Federation

HON. ANTONIO B. MUTIA 
Representative
Visayas Dairy Cooperatives/Federation

DIR. ROBERT M. ENERIO 
Representative
Mindanao Dairy Cooperatives/Federation

The NDA is governed by a Dairy Industry Board  
composed of eight (8) national government 
representatives (DA, NDA, DTI, DOH, DepEd, 
DOST, DLR, UPLB-DTRI) and four (4) private 
sector representatives (i.e., representations 
from the dairy producer-cooperatives in Luzon, 
Visayas and Mindanao and representation from 
the commercial processors) who are appointed 
by the President of the Philippines. 

The Dairy Industry Board is tasked to ensure that 
the plans and programs of the Authority are in 
accordance with its mandate as set forth under 
RA No. 7884. It oversees the implementation of 
the corporate strategy by reviewing the status 
of the plans and programs of the Authority on 
a regular basis through their participation in 
the Board meetings scheduled every last month 
of a quarter as agreed during the 23 October 
2015 meeting. The Board also approves policy 
recommendations and measures necessary to 
carry out the objectives and functions of the 
Authority.

Chairman

Ex-Officio Member

Appointive

Appointive

Appointive

Appointive

Board of 
Directors
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Charito R. Gimeno, DVM 
Officer-in-Charge

North Luzon 
Department

Gabriel L. Lagamayo, DVM 
Officer-in-Charge

South Luzon 
Department

Monina G. Mangubat  
Officer-in-Charge

Central and Western
Visayas Departments

Debbie U. de San Miguel  
Officer-in-Charge

Northern Mindanao 
Department

Marlon C. Flores 
Officer-in-Charge

Southern Mindanao 
Department

Naomi K. Torreta 
Deputy Administrator

Jacqueline H. Seguin 
Manager 

Administrative & Finance 
Department

Rene M. De Guzman 
Manager 

Corporate Planning & 
Management Services 

Department

Marilyn B. Mabale 
Administrator

NDA  
Management
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Organizational 
Framework
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Dairy Industry Board
Ensures that the plans and programs of the Authority are in 
accordance with its mandate as set forth under Republic Act 
(RA) No. 7884 and approves policy recommendations and 
measures necessary to carry out the objectives and functions of 
the Authority.

Internal Audit Unit
Examines control procedures in various units of the organization 
to determine their adequacy and propriety and makes the 
necessary measures to address any frauds, irregularities and 
wasteful practices of substantial amount of recurring nature.

Office of the Administrator
Executes, administers and implements policies and measures 
approved by the Dairy Industry Board and represents the 
Authority in all its dealings with other persons, entities, agencies 
and  institutions whether public or private, domestic or foreign, 
subject to the limitations and conditions as specified by the 
Board and the existing laws and regulations. 

Office of the Deputy Administrator
Assists the Office of the Administrator in discharging its 
functions.

Legal Affairs Unit
Provides legal guidance and counselling on legal matters/cases 
that are National Dairy Authority (NDA) and work-related, 
including, among others, assistance on the preparation of legal 
documents and pleadings for the prosecution and defense of 
cases involving the Authority, its officers and employees; and 
assistance on legal documentation, contract negotiations and 
drafting, legal research and rendering of opinions.

Administrative and Finance Department
Provides finance and administrative support services to the 
whole organization for the attainment of corporate goals and 
objectives.

A. Administrative Division
B. Finance Division 

Corporate Planning and Management 
Services Department
Responsible for providing planning, management, management 
information and evaluation services to various organizations/
units of the NDA.

A. Planning, Management and Evaluation 
     Services Division 
B. Management Information Services Division 

Operations Department
Serves as the core movers tasked to set up, mobilize and oversee 
the successful implementation of dairy projects nationwide

A. Technical Assistance Division
B. Business Development and Special Concerns Division 
C. Milk Quality Assurance and Product Development   

         Division
D. Dairy Zones Departments

• Luzon Dairy Zone  
(Northern and Southern Luzon Departments)

• Visayas Dairy Zone  
(Central and Western Visayas Departments)

• Mindanao Dairy Zone  
(Northern and Southern Mindanao 
Departments)

Organizational 
Management
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NDA acknowledges various publics as its legitimizing authorities. 
Our performance is measured by our delivery of commitments to them. 

Dairy Farmers 

Maximum Profitability 

 

Children 

Improved Nutrition 

Filipino Consumers 

Good Value for Money Spent on Local Milk and Dairy Products

NDA Personnel 

Professional Growth and Incentives for Excellent Service

Private Milk Processors 

Optimum Use of Local Milk Products

Local Government Units 

Livelihood Opportunities in the Delivery of Basic Services

National Government
Good for All at Affordable Prices

Civil Society 

Dairy as a Model of Asset Creation, Job Generation and Increased Income

Commitments 
to our 
Legitimizing
Authorities
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Declaration
 ● We recognize that we must integrate our business 

values and operations to meet the expectations 
of our stakeholders. They include our customers 
(dairy farmers and cooperatives), employees, 
investors, suppliers, the community and the 
environment. 

 ● We recognize that our social, economic 
and environmental responsibilities to our 
stakeholders are integral to our business. We aim 
to demonstrate these responsibilities through our 
actions and within our corporate policies. 

 ● We take seriously all feedback that we receive 
from our stakeholders and, where possible, 
maintain open dialogue to ensure that we fulfill 
the requirements outlined within this policy. 

 ● We shall be open and honest in communicating 
our strategies, targets, performance  and  
governance to our stakeholders for our continual 
commitment to sustainable development. 

The NDA Management is responsible for the 
implementation of this policy and will make 
the necessary resources available to realize our 
corporate responsibilities. The responsibility for our 
performance on this policy rests upon all employees 
of the Authority. 

Commitment
 ● We commit to ensure a high level of business performance 

while minimizing and effectively managing risks and 
ensuring that we uphold the values of honesty, partnership 
and fairness in our relationships with all our stakeholders; 

 ● We commit to  support the development of our stakeholders 
through guided training courses and the use of our facilities 
by all of our business partners to hold seminars and industry 
meetings; 

 ● We commit to execute contracts with clearly set agreed 
terms, conditions and the basis of relationship and will 
operate in a way that safeguards against unfair business 
practices; 

 ● We commit to patronize and acknowledge suppliers and 
contractors who adopt responsible business policies and 
practices; 

 ● We commit to  encourage dialogue among local communities 
for mutually beneficial objectives; 

 ● We commit to register and resolve customer complaints in 
accordance with our standards of service; 

 ● We commit to support and encourage our stakeholders to 
help local community organizations and activities in our 
service coverage areas; 

 ● We commit to work with local schools, colleges and 
universities to assist young people in choosing their future 
careers; 

 ● We commit to  operate equal opportunities policy for present 
and potential stakeholders and offer them clear and fair 
terms of business opportunities and resources to enable 
continual development; 

 ● We commit to  provide safeguards to ensure that all 
stakeholders are treated with respect and without sexual, 
physical or mental harassment; 

 ● We  commit to  maintain clear  and  fair  employee  
remuneration  policy for employee consultation and business 
involvement;  

 ● We commit to  provide and strive to maintain a clean, healthy, 
and safe working environment.

Corporate
Social
Responsibility
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Whistleblowing
Policy

As one of the Government Owned or Controlled Corporations (GOCCs) covered by the 
provisions of Republic Act (R.A) No. 10149 and the regulatory jurisdiction of the Governance 
Commission for GOCCs (GCG), the NDA fully adheres to the Code of Corporate Governance 
in the execution of its mandate and functions. 

Pursuant to this, the NDA adopts the GCG’s Whistleblowing Policy for the GOCC Sector 
which has the purpose of enabling “any concerned individual to report and provide 
information, anonymously if he/she wishes, and even testify on matters involving the 
actions of omissions of the Directors/Trustees, Officers and Employees of GOCCs, as well 
as the Chairman, Commissioners, Officers and Employees of the Governance Commission, 
that are illegal, unethical, violate good governance principles, are against public policy and 
morals, promote unsound and unhealthy business practices, are grossly disadvantageous 
to the GOCC and/or the Government.” 
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As such, whistleblowers may report to the NDA Management such acts or omissions 
that are illegal, unethical, violate good governance principles, and are against public 
policy and morals, promote unsound and unhealthy business practices, are grossly 
disadvantageous to the GOCC and/or the Government, such as, but not limited to:

a. Abuse of Authority;
b. Bribery;
c. Conflict of Interest;
d. Destruction/Manipulation of Records;
e. Fixing;
f. Inefficiency;
g. Making False Statements;
h. Malversation;
i. Misappropriation of Assets;
j. Misconduct;
k. Money Laundering;
l. Negligence of Duty;
m. Nepotism;
n. Plunder;
o. Receiving a Commission;
p. Solicitation of Gifts;
q. Taking Advantage of Corporate Opportunities;
r. Undue Delay in Rendition of Service;
s. Undue Influence;
t. Violation of Procurement Laws;

Whistleblowers may also report such other acts or omissions that otherwise involve 
violations of the following laws, rules and regulations:

a.  R.A. No. 6713, “Code of Conduct and Ethical Standards for Public Officials and 
Employees”;

b.  R.A. No. 3019, “Anti-Graft and Corrupt Practices Act”; 
c.  R.A. No. 7080, as amended, “The Plunder Law”; 
d.  Book ll, Title Vll, Crimes Committed By Public Officers, The Revised Penal Code;
e.  Executive Order (E.O.) No. 292, s. 1987, “Administrative Code of 1987”;
f.  R.A. No. 10149, the ‘GOCC Governance Act of 2011”;
g. GCG M.C. No. 2012-05, “Fit and Proper Rule”; 
h.  GCG M.C. No. 2012-06, “Ownership and Operations Manual Governing the GOCC 

Sector;
i.  GCG M.C. No. 2012-07, “Code of Corporate Governance for GOCCS”;
j.  Violations of the Charter of the GOCC; and 
k.  Other GCG Circulars and Orders, and applicable laws and regulations;

Whistleblowers are also granted protection from retaliation due to his/her report.
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NDA-Central Office
NDA Building, BAI Compound

Visayas Avenue, Diliman, Quezon City
Phone: 926-0733 to 35

Fax: 926-8847
Email: dairynda@pldtdsl.net

Website: nda.da.gov.ph

Regional Centers 

 
North Luzon

33 Le Pook Hulo, Loma de Gato, Marilao, Bulacan
(044) 913-6402

nliobul@yahoo.com

South Luzon
144 J.M. Katigbak St., Brgy. San Carlos, Lipa City, Batangas

(043) 724-5876
ndasouthluzon@yahoo.com
nda.southluzon@gmail.com

Central and Western Visayas
DA – Mandaue Experimental Station Compound, Maguikay, Mandaue City, Cebu

(032) 345-3612
ndavisayas@yahoo.com

Northern Mindanao
#88 Scions Road Zone 2, Bongbongon, Kauswagan, Cagayan de Oro City 

(088) 855-1166
nda_mio@yahoo.com

Southern Mindanao
Km 22, Los Amigos, Tugbok District, Davao City

(082) 295-0147
ndasmdepartment@yahoo.com

NDA
Directory
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